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1 Summary  
 
1.1 At the last Forward Plan Select Committee members requested additional 
information regarding the council’s contracts database and contracts scheduled 
for re-tender. Updating of the database with contract renewal dates and new 
contract detail is the responsibility of each service area across the council. The 
corporate procurement unit uses this information to identify potential areas of 
future cost reduction and savings, define collaborative opportunities, both 
internally and externally and plan future workload. Due to the size of the 
database it is not practicable to provide a printed version. The database is 
searchable and can be found on the intranet under the contracts/tenders tab of 
the internal procurement pages of the Finance and Corporate Resources internal 
web site.  
 
2 Contract detail breakdown 

 

2.1 Details of the number and value of contracts currently held on the database 
are shown in the table below. The annual value shown is the cost of the contract 
for the year designated i.e. our contract database shows that in the years 07-09 
Brent spent £17.5 million pounds on external suppliers. The figures are likely to 
be higher since at that time all contracts were not entered onto the database. 
 

 
 
 



2.2 A breakdown of all contracts by service area is shown in the table below 
 

 
 
The relatively high ratio of value to number of contracts within the Business 
Transformation service area relates to the Civic Centre contract (£6 million) and 
Agency staff contract (£16 million negotiated down to £15.6 million, saving 
£345,000). 
 
2.3 A breakdown of our top ten supplier categories is shown below, accounting 
for approximately 62% of total contract value. The first item shown relates to the 
33 tenders currently being worked upon by the procurement unit. The fourth item 
relates to the Property Consultancy framework which is an agreement shared 
between four suppliers and with WLA partner authorities. 
 

 
 
 
 
 
 
 
 



2.4 Major contracts due for re-tender in the years 2015 onwards are shown 
below 
 

 
 
3  Benefits of complete and accurate contract data.  
 
3.1 Accurate contract data is the cornerstone for determining cost reduction 
opportunities. With accurate data providing detail of value, term, description and 
specification it is possible to define the best possible procurement approach 
matched to current economic and market conditions. Accurate data allows for 
advanced planning, offering the opportunity to fully examine options for 
collaborative contracting between internal service areas and with other external 
partners. Contract data which is mapped to expenditure data allows us to identify 
anomalies in expenditure e.g. any non-contract expenditure, duplicate 
contracting and potential process savings such as decreased invoice processing.  
 
3.2 The newly formed Strategic Procurement Board, chaired by the Director of 
Finance and Corporate Resources, with service area representation at Assistant 
Director level, has prioritised the compilation of accurate and current contracts 
and expenditure data and is working with service areas to provide information.  
 
3.3 Corporate procurement staff are working with contract owners to set savings 
goals at the start of each procurement project. Where there is insufficient market 
and/or contract data to set a defined goal a nominal 3% target has been set. The 
savings goals targeted to date are as below 
 



 
 

3.4. Savings achieved to date in Fiscal Year 2009/10 are as follows 
 
Total Savings: £1,178,626 
Savings applied to 2009/10: £835,314 
 
 
 
 
 
 


